


Organizational Chart

City of New Rochelle

Consultants

FXCollaborative

Traffic/Parking
Sam Schwartz

Structural Engineering + Site/Civil 
Gedeon GRC Consulting (MBE)

Economic Analysis & Public Engagement
Karp Strategies (WBE)

Retail Consulting
Streetsense

MEP + Energy Modeling
SETTY & Associates (MBE)

Historic Preservation 
Lynn Drobbin & Associates (WBE)

Landscape Architecture
Grain Collective (MBE)

Cost Estimating
Sherpa Construction Consulting (MBE)

Jack Robbins
Project Advisor - Planning 

 
Stephan Dallendorfer

Project Advisor - ArchitectureToby Snyder
Project Architect / Urban Designer  

 
Carol Hsiung

Senior Designer 
 

Dan Piselli
Sustainability/LEED Consulting

John Schuyler 
Partner-in-Charge

Signage and Wayfinding 
Entro

Joseph Pikiewicz
Project Manager



Working Together
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Process = Exploration + Collaboration + Consensus

Approach = (Understanding + Process) x Ideas



Outreach



Project Schedule
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Meetings
Project Meetngs and Presentations - Bi-weekly

Public Engagement Meetings

Milestone Presentations

TTaasskk  11::    PPrroojjeecctt  MMaannaaggeemmeenntt 20 Weeks

TTaasskk  22::  SSiittee  IInnvveessttiiggaattiioonn,,  DDaattaa  CCoolllleeccttiioonn,,  RReesseeaarrcchh 4 Weeks

TTaasskk  33::    PPuubblliicc  EEnnggaaggeemmeenntt 12 - 18 Weeks

TTaasskk  44::  CCoonncceeppttuuaall  &&  SScchheemmaattiicc  DDeessiiggnn 12 - 14 Weeks

Concept Design 6 - 8 Weeks

Schematic Design 6 - 8 Weeks

TTaasskk  77::    MMaasstteerr  PPllaann 4 Weeks

 



A Center for the City
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Goals

A Center for the City
•  Strong Presence and Identity
•  Welcoming Entrances
•  Connected, Flexible Public Realm 
•  De-clutter and Unify

Multi Modal Transit Hub
•  Clear Efficient Vehicular Circulation
•  Enjoyable Safe Pedestrian Routes
•  Coordinated Wayfinding & Signage 
•  Improved Sense of Safety
•  Micro Mobility Hub

Community Connector
•  New Retail Opportunities
•  Restore and Celebrate Historic Building
•  A Beacon of Sustainability 
•  A Strong Sense of Place



Challenges



Opportunities
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An Isolated Island
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From I95 North
& North Ave West

From Bridge 
Street West

From I95 South
& Memorial Hwy West

From I95 North & 
North Ave West

Connectivity Confusing Access



Identity Unwelcoming Entrances



Micro Mobility Usage 2.5 Miles



Integrate Bike and Scooter Use



Re-Balance Pedestrian-Vehicle Relationship



Declutter and Unify



Celebrate and Restore Historic Building



Reintegrate Station and Community
New Rochelle         
Retail Vibrancy Plan

CLIENT
City of New Rochelle

LOCATION
New Rochelle, NY

EXPERTISE
Stakeholder Mapping and Interviews 
Inventory Analysis
Business Environment Assessment 
Retail Market Analysis 
Administrative Capacity Assessment 
Retail Diagnostic

1911 Sandborn Map



Celebrate History

1. �Architectural Rejuvenation

2. �Functional Restoration

3. �Restore Active Use to Re-establish 
Station as Community Hub



Create a Beacon of Sustainability



Creating a Vision for a Transformed Transit Center


